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1. BUSINESS MODEL

1.1 OURVISION

WIYIEf .daAySaa {dz00Saa Ay

1.2 OURMISSION

(p))
QX<
QX
No

We¢2 AdzZLILI2 NI FfEt ' { o0dzaAy

SCUSA International, IngiSupportCity.com 2



oSuppM Sty Information & ApplicationPackage

2. WHAT ARESUPPORTCITPORTALDB

iSupportCity Portal®ffers acomprehensive welportal systendevelopal specificallffor communities
providing a simple, effective and lesost business websitnd advertising platform for local business
and community groups alike.

iSupportCity Portaldeaturelocal businesses, community news, events and information paditedtly
by the businesses and residents of each community.

iSupportCity Portalprimary goal is to bridge the gap between the local businesses and residents of
each US State and City area to help build a stronger community through web based marketing
technology.

daSupportCity Portalsffer the WalMart approach to
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2.1 CORE VALUES

1. COMMUNITY
¢ We bring togethecommunitiesfor the benefit of all.

2. COMMITMENT
¢ We arecommittedto promoting & networking locallsinesses towards greater success.

3. COMPASSON
¢ We arecompassionateabout giving back to the community which supports local businesses.

2.2 OBJECTIVES

1. To establish@iSupportCityi DI A y BasnBEE ¥lodel to benefit all US business owners.

2. Toimplement a iSupportCitys D I A Yy Fnanbld ¥odel to benefit alBupportCity
stakeholders.

3. To establish@aiSupportCityx DI A Y Baadd\&Béand Experience in the US market place.

4. To establish a 1% small business market share in the US market by De&anifao.
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3. THE OPPORTUNITY

Discover the ownership rewards of our booming media industry, now one of the hottest and most
profitable businesses in the worldnternet Marketing. Being recession proof, Internet Marketing gets

stronger as people and businessegstio the Internet for more cost effective advertising channels.

Our specialty niche market however, has been overlooked for years by the Internet with companies
looking for national or international exposure. What about companies who are only interestdeir

immediate local market?

WE HAVE THE SOLUTION!

As an independent business owner ofSapportCitycommunity web portal, you'll reap the benefits of
helping local business owners build success like never before on the Internet. If you qualifyeand a

seeking a personally rewarding business, this could be the perfect opportunity for you.

3.1 WHY PARTNER WITH US?

Simply put, our Local Internet Marketing services are untouchable. The quality of our serviceofssene
kind and it far exceeds the level @fir competition at a cost that's unmatched. Local Internet Marketing
is an extremely profitable business and thousands of small tosmied companies in your city are

desperately searching for an effective way to market their businesses online.

YOUNOW HAVE THE SOLUTION!

3.2 BUSINESS BENEFITS

e High potential with virtually unlimited client prospects ® &

ghp y prosp ® £ § ()Q
e Business growth through significant repeat business vsif 'l"., | f f /;
e Easyto-operate, no employees or inventory o "‘,r !

e Low overhead, office or home basegeration

o Fast stardup l é ,”
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3.3 TRAINING & SUPPORT

This opportunity allows you to basically hit the ground running. Once you learn how to operate the
website, you can sell it easily! Ongoing assistance helps you build business to ever greater heights. We
have dne the hard work and experienced and fixed the hiccups so that you can coast in your new

business.

3.4 BUSINESS & PERSOIRREEDOM

As a iSupportCity Independent Operator (D), you can achieve what most people have never
accomplished their entire lives busness and personal freedom. You will have business freedom,
because you will be able to set your own hours and ultimately decide whether to wotknfellor part

time. You also have the choice to work from an office, or from the convenience of your ona ho
No Technical Background Required

Absolutely no technical background is required. You simply establish client relationships and market the

portal to your local business community.

3.5 BOTTOM LINE

This is a oncin-a-lifetime opportunity for you tdock in yur city andbecome a part oé successful
business systemWe specialize in the hottestarketing trend for local small businessternet
Marketing,andwe are the best at what we daOur slogan says it bestCommunity. Commitment.
Compassion.Weare here to bring togetheyour COMMUNIT Yhroughweb based marketing
technology, we ar€cOMMITTERo promoting and advertisingour local businesses, and we are
COMPASSIONA&ABout supportingyour local nonprofits and charities.
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4. PRODUCFEATURES & BEFITS
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